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Presenting a clear set of expectations within a 
DLE, will then help better guide the learner  
through a sometime complex experience. 
According to Boettcher (2013), the two high 
priority expectations which the facilitator 
should focus on at the start of any course, 
includes communication both with the teacher 
and learners, and the expected amount of 
time each student should allot for each week.

Poorly developed online discussion forums 
can be found to have little impact on the 
learnerʼs intrinsic motivation. Boettcher 
(2013) reveals that most discussions are 
asynchronous and should be designed to 
invite and inspire the learner to participate. 
The subject matter should be of interest and, 
as Dunlap and Lowenthal (2018) explain, 
should include relevant intertwined links to 
the subject matter of the course.

Upon settling into a DLE, the use 
of Synchronous and asynchro-
nous activities and interaction, 
according to Boettcher (2013), 
gives the learner the ability to 

engage both at a personal level 
as well as learn and reflect at 

their own pace.

A facilitator of a digital learning environment (DLE) 
should first focus on becoming more of a learning 

coach, or mentor, as opposed to that of the 
traditional role of teacher. Bull (2013) emphasizes 
that students will achieve a higher level of success 

and competence when the coach helps in the 
guidance of the subject or material and then lets 

the learner “do something with it” (para. 4).

The flow of the currculum can then help 
the learning coach create a more inviting 
environment for the learner. Bull (2013) 

explains that it may benefit the learner to 
release chunks of content to allow time for 

the students to absorb the material. This 
content can be also be released as a 

whole, while the facilitator focuses in on 
specific parts over time. 
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