
Empathy Map 

pes o 

Breakthroughs: 

Appreciate the value of connecting with 

others is not hand holding or kumbaya time 

Recognize that it does not take a lot of work 

to connect. 

Connecting with staff can increase 

employee productivity because they feel 

valued and heard. 

Challenge:  Management redefining how they will connect with staff to provide the support that they (management) require as well as employees 

during COVID19 and throughout the next year. 

Who are the learners? 

Directors, Managers and Supervisors 

Not all of them are SME in their area, they manage divisions and 

departments and are solution focused decision makers. 

They know how to think quickly, ask questions to determine next steps 

and follow policies and standard operating procedures.  

 Lack of connecting with staff was 

apparent prior to COIVID 19, however, 

without the day to day face to face 

interactions that everyone was used to, 

this need became exemplified as 

communication and connecting with 

others is limited and, in more cases, 

than not, only using online methods 

What contextual factors impact learning? 

Learning will be in an online environment using Moodle and this is a new 

platform to learn – so there will be a learning curve. 

Based on the demographic and experience of users an overview of how 

to use Moodle will be conducted together with practicing how to 

collaborate online with each other. 

Learning will be scaffolded and incorporate community of practice.  

Activities will be relevant, short and provide quick nuggets of information 

to apply. 

All management will need to complete every activity and it will be graded 

according to complete or not complete. 

 

 

What are the learner’s goals? 

Identify the different types of connections available to use with 

employees.  

Differentiate the strengths and weaknesses of each 

applying this knowledge to their own environment. 

Construct a plan of action on which ones 

will be used and apply the new 

methodology. 

What are the requirements and expectations? 

Use the new method of connecting with staff.  

Discuss with staff the new connections and obtain 

their (staff) feedback on what is working and what 

still needs improvement. 

Through a community of practice 

share the results of connecting, 

provide feedback to each other and 

construct a new plan of action based 

on feedback.   


