
Theory Instruction Practical Instruction Portoflio Support

Evaluation Mentorship and Debriefing

Identify Gaps in current
delivery by audience
survey (what works, where
are pain points?

Develop on demand mico-
Elearning, coupled with
participant forum for
soundboarding?

Develop year long calendar
(basic and SS) so coaches can
plan their learning in advance

Add parameters for Video
Submission (what needs to
be included? What are hard
MUSTs and MUST NOTs

Develop assessment Criteria,
what MUST be included,
what are nice to haves.
Develop simply one page
explainer document

Develop streamlines
assessment process, who,
how, turnaround, feddback?

Certification Exam -
outside of our control

Possibility for a Learner
Support DLE? Participants
can post feedback or
questions about the
examination process? Can
support the learning in an
informal way

Formal and Informal avenues?

Scheduled meetings (pre and
post certification?)

Debriefing to train debriefing

Informal questions via a DLE?
DM? Slack channel where you
can be reached outside of
scheduled meetings?

C Y C L I N G  B C
P R O P O S E D  A V E N U E S  F O R

C H A N G E

Design Goal:

Create a roadmap or outline that can be delivered to coaches across the country,
resulting in a unified and consistent participant experience, with the ultimate goal of
producing coaches that are equal in competence throughout the sport. Ensuring
that coach competency is approached uniformly will eventually result in more
consistent experience for riders , and a growth in interest in the sport. 


