
 

Managing Conflict in Online Learning Environments  

Unit 1 (Oct 2 - Oct 8) 

Date  Deadline Course Activity  Learning 
Outcome 

October 2   Intro Video - a brief overview of the content, 
learning outcomes, and land 
acknowledgments.  

A 

October 2  October 4 Activity 1 - Padlet Activity 
 
Post a meme, gif, or photo of how conflict 
makes you feel. Include a 20 word (max.) 
caption to explain your meme, gif, or photo. 
View your peers’ posts and comment on 
one. Remember to put your name on your 
Padlet submission. 
 
https://padlet.com/corolonica/dcc0g9s3cupt
7mbl 
 
Note: Facilitators will provide an example 
post in Padlet. 

A, B 

October 2 Ongoing Activity 2 - Readings 
 
Explore one of the suggested readings. Be 
prepared to share understanding, findings, 
or questions during the synchronous 
session.   

 

October 5  Activity 3 - Zoom Synchronous session @ 
5:30pm-6:30pm PST 

A, B, C 

October 5 October 8  Activity 4 - Final Reflection Video/Podcast  
 
Share an experience you had involving 
conflict in a learning space. How did you 
respond? Using the literature you explored, 
explain how might you respond differently 
to this conflict knowing what you know 
now? 
 
2 min. video or audio podcast posted to 
Moodle discussion 

B, C 

October 8   Summary from Facilitators  A,B 

 

https://padlet.com/corolonica/dcc0g9s3cupt7mbl
https://padlet.com/corolonica/dcc0g9s3cupt7mbl


Synchronous Session Outline  

Goals  

● Build a connection with learners 
● Provide an overview of the week 
● Introduce content  
● Model expectations for learners' engagement 

Time  Activity  Notes  

5min Intro/Land 
Acknowledgments  

Welcome learners, each facilitator will begin with their land 
acknowledgment.  

10-15mins Mentimeter 
Icebreaker 

Have students engage with the icebreaker. Begin with fun 
questions and move to content. Intended to create friendly 
conflict.  
 
Possible questions include:  
- Does pineapple belong on pizza? 
- The great toilet paper roll debate: over or under? 
- What was first, the egg or the chicken? 
- Grilled cheese and ketchup: yes or no?  
- Are online resources better than textbooks and journals? 
 
Content  
-How would you define conflict? 
-When you encounter conflict, do you shut down or engage? 

5-10mins Introduce and 
define conflict  

Notes on PowerPoint to highlight key takeaways 

5-10mins Identify and have 
learners share 
conflict resolution 
strategies  

Learners will have an opportunity in the chat or over the live 
session to share some of the conflict resolutions that they 
encountered in the readings.  

- Prompt learners and refer to the reading if/when 
conversations stall 

- Have various resolutions strategies on PowerPoint 
slides. 

10mins Conflict Scenario Present conflict scenario to learners.  
 
Ideas for scenarios: 

1. Differing principles and mismatch of values such as 
amount of effort/contributions towards a group project.   

2. Impersonality of the medium and lack of physical 
communication cues.  The learner is not well versed in 
netiquette.   

3. Historical or power dynamics. Past negative experience 
working with individuals. 

 
Connect this demo to padlet activity learners will engage with 
asynchronously.  
 



10mins  Wrap up, final 
thoughts and 
questions  

Provide summary or content and learning outcomes/goals. 
Provide opportunities for learners to ask questions as needed.  

 
Learning Outcomes  

A.) Understand what can cause conflict in online learning environments. 
B.)  Develop and apply strategies to manage conflict in online learning 
environments. 
C.) Be able to identify a solution to resolve conflict. 
 
Required Technology  

● Moodle as a home base 
○ Post readings and resources 
○ Activity 4:  Reflection video 

●  Zoom for Synchronous Session 
○ Mentimeter for icebreaker 

● Padlet for Asynchronous activity 
○ Activity 3:  photo, example and discussion 

 

We choose to use Zoom, Moodle, Mentimeter, and Padlet because the 
learners in our cohort have used these technologies in their prior 
experiences and thus will be utilizing familiar tools while engaging with a 
potentially fiery topic. 
 
Establishing Teaching, Social and Cognitive Presence  
Cognitive presence is established by a critical incident as a triggering event 
leading to exploration through discussion via an exchange of information and 
sharing of experiences.   
 
Social presence is established through padlet by providing an opportunity for 
open communication for students to engage with one another.  Ability to 
choose a photo or meme which expresses how they feel about conflict and 
explains why they selected the photo.   
 
Teaching presence is established by facilitating the discourse by contributing 
to Activities 3 & 4 with questions, comments, and considerations for learners.   
 
 
 
 
 
 
 



 
 
Readings 

 
Grimes-Viort, B. (2011, May 19). 16 Causes of conflict in an online community. 

Dive Wire. https://www.socialmediatoday.com/content/16-causes-
conflict-online-community 

 
Grimes-Viort, B. (2011, May 26). Dealing with conflict in your online 

community. https://www.socialmediatoday.com/content/dealing-
conflict-your-online-community 

 
Kelly, R. (2014, March 19). Managing controversy in the online classroom. 

Faculty Focus. https://www.facultyfocus.com/articles/online-
education/online-course-design-and-preparation/managing-
controversy-in-the-online-classroom/ 

 
Podcast (optional) 
 
Garzitto, E. (2020, August 27). Managing conflict in remote learning and 

working [Audio Podcast]. Ding-O-Meter. https://ding.global/dr-emi-
garzitto-managing-conflict-in-remote-learning-and-working/  
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