
Design Manifesto

The following principles were informed 
by my experience in the design thinking 
process in LRNT 524, Assignment 3a. 



Principle #1 
Learner comes first

Empathy is a necessary part of a design 
thinking and human-centered design (d. 
school, 2018). If we can effectively 
immerse ourselves in the experience of 
our learner, then we can create solutions 
that truly meet their needs. 



Principle #3 
Collaborate

Collaboration is key to creative and 
innovative designs. Design thinking 
makes space for innovation by 
harnessing multiple perspectives from 
diverse individuals to formulate solutions 
(d.school, 2018). 



Principle #2 
What’s the problem? 

Failing to clearly define our problem can 
lead to ineffective learning designs. A 
clearly defined problem is characteristic 
of design thinking’s problem-based 
approach to design and support us in 
finding solutions (Baker & Moukhliss, 
2020; Brown & Green, 2018).



Principle #4 
Show, don’t tell 

This is a popular principle in teaching, it 
is also relevant to the design process. 
Prototyping gets our solutions in front of 
us and our stakeholders to solicit early 
feedback to inform the design. 



Principle #5 
Fail Forward 

We need to drop the stigma of failure 
and take advantage of the opportunities 
for growth afforded to us through 
failure. Knowing what fails creates a 
better chance for success in the future 
(Signall & Barrington, 2020). 



Principle #6 
Diversity and Inclusion

Critical instructional design challenges us 
to do better, ask why, and design for our 
learners in the current digital landscape 
(Morris, 2018). Embracing diversity in 
our learners and our design teams will 
result in effective and inclusive learning 
designs that support all types of 
learners. 



Principle #7 
Be Flexible and Adaptable

Good designers will understand the 
tools, resources, and instructional design 
models that are available to them and 
adapt them in a way that fits their 
specific context (Dousay, 2017). Being an 
agile and flexible designer will support 
innovation by mitigating the rigidness of 
traditional instructional design 
processes. 
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